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Session 
Objectives
D I S C O V E R  P R A C T I C A L  S T R AT E G I E S  F O R  
M AT C H I N G  M AT E R I A L S  A N D  
M E T H O D O L O G I E S  T O  P R O M O T E  
A U T O N O M Y  A N D  C R E AT E  I M PA C T F U L  
L E A R N I N G  E X P E R I E N C E S .  M AT E R I A L S  
S E L E C T I O N  E N C O M PA S S E S  E V E R Y T H I N G  
F R O M  S E L E C T I N G  T H E  R I G H T  T E C H  
T O O L S  T O  I D E N T I F Y I N G  S T R O N G  E -
T E X T S  T O  U N D E R S TA N D I N G  U N I V E R S A L  
D E S I G N  A S  A N  I N S T R U C T I O N A L  
F R A M E W O R K .  W E ’ L L  A L S O  E X P L O R E  
H O W  F O S T E R I N G  S E L F - E F F I C A C Y  A N D  
A U T O N O M Y  C A N  S I G N I F I C A N T LY  B O O S T  
L E A R N E R  E N G A G E M E N T.



Essential Texts-Pt. 1
SMALL TEACHING ONLINE, 2ND EDITION UNGRADING



Essential Texts-Pt. 2
CULTURALLY RESPONSIVE TEACHING & THE 
BRAIN UNEARTHING JOY



Session 4: Creating Autonomy
ØHow autonomy serves engagement

ØHow materials support autonomy

ØSuggested practices

ØShare out



How autonomy serves 
engagement
ØAgency & Autonomy

ØMeaningful for students

ØIntentional design

ØSupport learning

ØActive collaboration/co-creation



How do you currently give students 
autonomy in your courses?

1. Where do students currently get to 
make choices in your course? 

2. What types of things are you 
comfortable having choices for 
students?

3. What types of things make you a little 
less comfortable?



Matching Materials and 
Strategies to promote autonomy

ØEngagement

ØConnections

ØAgency

ØBalance to allow & require



Autonomy 
Strategy #1: 
Discussion 
choice
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Autonomy 
Strategy #2: 
Self-assigned 
groups
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Small 
Teaching, 

Groupwork 
tips
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Team-Based Challenge

¥ Learning is driven by challenging, 
open-ended problems with no one 
ÒrightÓ answer 

¥ Students work as self-directed, active 
investigators and problem-solvers in 
small collaborative groups 

¥ A key problem is identified and a 
solution is agreed upon and 
implemented 

¥ Teachers and industry mentors adopt 
the role as facilitators of learning, 
guiding the learning process and 
promoting an environment of inquiry
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https://edsystemsniu.org/regional-team-based-challenges/
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Autonomy Strategy #3a: Specifications 
Grading
ØHold students accountable
ØNot applicable for all materials and 
activities

ØYou set the Specifications: meet all or 
none, 0% or 100%

vConsider Oops tokens to mitigate disasters



Autonomy Strategy #3b: 
Contract Grading
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Autonomy 
Strategy #4: 
Syllabus Co-
creation

! !Annotate the syllabus” assignment
ØCultivate self-determination & 
accountability

ØCan start smaller
ØText?
ØProject?
ØOutcome?

ØSyllabus ties together beginning/end



Summary
Sweet spot on the continuum between allowable vs required
! You are Subject Matter Experts (SME)
! Students are Subject Matter Novices 

! Students want freedom but will need some curbs 
! Guide that freedom in productive directions that serve the course 

objectives



Cognitive Benefits of Connections
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1. Do you provide 
opportunities to help 
students process new 
information?

2. What elements of your 
activities help improve 
student motivation?

3. How can you assist students 
with becoming more 
confident with these 
activities?



Strategies for Helping Students
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Using OER to Remove Barriers



Universal 
Design as 
Instructional 
Framework
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Principles for Creating Connections

Foster =-2%#,)9$#<*0&$#")3-$$#3%&-$2

Provide +,-6&"#)-,>*$&?&$>)2%,93%9,#

Tap @*7)&$%-)7,&-,)A$-B/#">#



Summary
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Your Growth as an Online Instructor
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Sharing/Thoughts?



Thank You!
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